
Mid-term Conference
28 October 2020, 10:00 ς13:00 CET

You can still prepare yourself a cup of coffee or tea before the meeting starts J



ÅThere will be presentations so access to a computer is necessary for 
visuals.

ÅIf joining via your computer please use a headset for the audioand use 
computer audio (VoIP). 

ÅPlease keep your own microphone muted during the whole session 
unless the host has already muted you.
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Get the most out of our online 
conference today



ÅTurn off your camera when you 
are not speaking

ÅTurn on your camera when the 
moderator has given you the 
floor

ÅWhen you speak for the first 
time, turn on your camera and 
mention your name and 
affiliation

ÅUse the chat functionto submit 
questions or for direct messaging
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Get the most out of our online 
conference today



This event is being recorded

ÅYour participation is on a voluntary basis

ÅWe will audio-record your voice

ÅWe may collect your picture (if you choose to use your webcam) only 
with dissemination purposes

ÅAll collected personal data will be kept for a maximum period of 5 years 
after the end of the project, namely until April 2027 at the latest

ÅAgreement statement was sent by email along with the meeting link

Talk about us on Twitter @PROACTIVE_EU     #PROACTIVE_EU
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Informed consent & dissemination



This event aims to makes the content accessible and inclusive

ÅLive captioning (i.e. written subtitles) available

ÅLink for the text in the browser: 
https://www.text-on-tap.live/index.html#e=RzhNEXrGYb

ÅLink to download Texton TapOverlay: 
https://www.text-on-tap.live/overlay.html

ÅTexton Tapmeeting ID will be: RzhNEXrGYb

ÅWe will share all available material after the conference
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Accessibility
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Agenda
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10:00 ς10:05 Welcome and general rules for the online meeting

10:05 ς10:25

Introduction

¶ Opening address ςPhilippe Quevauviller, European Commission, DG HOME

¶ Opening address ςJerzy Wisniewski on behalf of the UIC Director-General

10:25 ς10:35 Overview of project PROACTIVE (Grigore Havarneanu, PROACTIVE project coordinator)

10:35 ς11:50

PROACTIVE key results and preliminary recommendations

¶ 6 presentations from the PROACTIVE Work Package Leaders

Questions and Answers

11:50 ς12:00 Health Break

12:00 ς12:55

Preliminary results which can be exploited in relation to the Covid-19 pandemic (e.g. lessons learnt, 

transferrable results)

¶ PROACTIVE (Laura Petersen, UIC)

¶ eNOTICE(Nicola Simone, UNITOV)

¶ NO-FEAR (ItamarLaist, MDA and Rachele Brancaleoni, UCSC)

Questions and Answers

12:55 ς13:00 Conclusions and next steps (Grigore Havarneanu, UIC)

13:00 End of the conference



Philippe Quevauviller
European Commission, DG HOME

Introduction
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Jerzy Wisniewski
Director of UIC Fundamental Values Department

Introduction on behalf of the UIC Director-General
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PReparedness against CBRNE threats through cOmmon Approaches

between security praCTItioners and the VulnerablE civil society

¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ programmeunder grant agreement no. 832981

PROACTIVE Project overview
Grigore HAVARNEANU, PhD

UIC Security Division

28/10/2020



Impact
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Å Increase of CB attacks as well as attack 
preparation (linked to radicalization)

Å SSH research approaches to CBRNe
topic are scarce (past focus mainly on 
technological tools and procedures)

Å Need to focus on the citizen (diverse 
and vulnerable groups) during the 
preparedness and response phases

Å EU action plan on CBRN preparedness

Å More and more interest from the 
railway side (e.g. UIC survey)

Background
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Project information

Å Topic: SU-FCT01-2018 ςHuman factors, and 
social, societal, and organisationalaspects to 
solve issues in fighting against crime and 
terrorism

Å Type of program:RIA

ÅGrant Agreement no.:832981 

Å Time frame:01/05/2019 ς30/04/2022

Å Budget: пΦфт aϵ

ÅCoordinator: UIC Security Division

(Grigore Havarneanu: havarneanu@uic.org)

ÅWebsite: https://proactive-h2020.eu/

Å Twitter: @PROACTIVE_EU

PReparednessagainst CBRNE threats through cOmmonApproaches between security 
praCTItionersand the VulnerablEcivil society
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Consortium
15 partners from 12 countries

8 Law Enforcement Agencies (LEAs) with various profiles

1 national emergency service (SESU)

2 organisations specialised in CBRNe(WMP, PPI)

3 national Police forces (AGS, SPL, NPH)

1 defence related organisation (FFI)

1 Police University (DHPol)

2 Practitioners

1 railway operator (DB)

1 public health organisation (PHE)

1 research institute / academia(UMU)

3 SMEs

2 solution providers with commercial involvements (CBRNE, RINISOFT)

1 SME specialised in ethics research and consultancy (ETICAS)

1 international railway association(UIC)
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Objectives

Enhance preparedness against and response to a CBRNeincident through:

28/10/2020

a better harmonization of 
proceduresbetween various 
categories of practitioners

and a better articulation with 
the needs of vulnerable 

citizen groups
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Strong social engagement
End-user and citizen involvement
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Practitioner Stakeholder Advisory 
Board (PSAB)

Panel of experts from different areas of 
knowledge and Practitioner stakeholders

Civil Society Advisory Board 
(CSAB)

A diverse panel of representatives of the 
vulnerable citizen groups to best 

represent human diversity
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ÅCBRNeterrorism in Europe and beyond: Human Factors 

analysis of preparedness and response (WP1)
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ÅCBRNeterrorism in Europe and beyond: Human Factors 
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ÅEngagementof LEAs and other Practitioners (WP2) and of the civil 
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ÅCBRNeterrorism in Europe and beyond: Human Factors 

analysis of preparedness and response (WP1)

ÅEngagementof LEAs and other Practitioners (WP2) and of the civil 

society including vulnerable citizens (WP3)

ÅToolkit for LEAs, security Policy-makers (WP4) and civil society (WP5)

ÅJoint exercises, evaluation and validation of the tools (WP6)
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Method
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1. Rieti, Italy (April 2021)

Multidisciplinary field exercises

2. Dortmund, Germany (Sept. 2021) 3. Ranst, Belgium (May 2022)
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ÅThree field exercises
ÅEach in a different country

ÅJointly with project eNOTICE

ÅFollowed by an evaluation workshop

Members of vulnerable groups 
will participate as role-play 
volunteers in the exercises

PROACTIVE Mid-Term Conference


